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QUARTERLY UPDATE PURSUANT TO RULE 1313(2) OF SGX LISTING MANUAL 
  

 

On 6 September 2011, the Company was placed on the Watch List pursuant to rule 
1311 of the Listing Manual. 
  
In accordance with rule 1313(2), the Board of Directors of the Company wishes to 
provide the following update for the quarter ended 30 June 2012 (“4Q2012”) 
  

Update on unaudited Financial Performance and Position 
   
The Group’s gross margin in the financial year and the quarter ended 30 June 2012 has 
decreased because of inefficiency as a result of overemphasis on revenue increase as 
well as a one-time write-down of some inventory. The loss of gross margin is particularly 
severe in the fourth quarter where revenue has increased considerably especially in the 
US. The areas of inefficiency have been identified and are being improved upon that is 
likely to result in the restoration of gross margin gradually in the coming quarters.  
 
US operation’s revenue was 12.4% higher compared to 4Q2011 and 35.2% higher 
compared to the 12 months ended 30 June 2011 due to a few new customers. As 
mentioned above, the operating loss was higher compared to 4Q2011 due to the one-off 
write down of inventory obsolescence arising. Initiatives are currently being undertaken 
   
Europe operations, on the other hand, revenue is lower than 4Q2011 and 12 months 
ended 30 June 2011 due to uncertainties with a major customer in the UK. Efforts have 
been put in to regain the confidence of this customer. Margin for Europe is lower this 
quarter as the new CZ plant's direct overheads have been included during the quarter. 
Initial excess capacity in CZ plant brought down the overall gross margin in Europe. 
Besides uncertainties with a major customer that had resulted in lower revenue in the 
UK, Europe operation has yet to achieve the optimal level of operations in the UK and 
especially in CZ where operation has just started in the last quarter. Current efforts to 
improve collection in the UK and CZ will likely contribute towards optimal use of the 
facilities in both countries.   
 

Material Development and Future Directions 
 
 
As announced previously, the Group recorded higher End of Life ("EoL") sales 
compared with the same quarter in the previous year as well as the preceding quarter. In 
Singapore, EoL business and trading commenced during 4Q2012.  



 
The uncertain world economy will continue to adversely affect the Group's ability to 
collect high value electronic wastes as its customers in the US and Europe scale down 
capital expenditure. The business remains competitive and challenging, with pricing 
pressure in the US and Europe as competitors in Asia enter the markets. While market 
opportunities still exist with room for growth in the EoL segment, the improvement to the 
current business activities will require time for the Group to realign and readjusted its 
business strategy and restructuring especially in the US and Europe operations. Cost 
measures initiatives and realignment of organisation structure is currently being 
implemented in the US operations and results are expected to improve in six to twelve 
months. The Group will also explore merger and acquisition possibilities for inorganic 
growth. 
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